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AGENDA

l. Call to Order: October 30, 2025 - 7:00 p.m. — Rogers Building
A. Approval of Minutes
- September 18, 2025 attachment
B. Requests to Postpone Actions, Add or Change Order of Presentation

I1. Matters of the Public
A. Public Comment Period *

1. Information Items
A. Everyday Excellence
B. Presentation: Strategic Plan, Mr. Tim Adams, Asst. Director, Planning & Administration

IV.  Administrative Items

Board Members’ Remarks

Chair’s Remarks

Executive Director's Report
Licensure and Other Audit Reports

COw>

V. Committee Reports
A. Standing Committee Reports
- Finance Committee
- Public Policy Committee
B. Ad Hoc Committee Updates
- Housing Committee
- Public Relations Committee

VI.  Consideration and Action Items
A. CSB Policies for Renewal
- 4.07 Consumer Records attachment
B. DBHDS SOR Grant Funding attachment
C. DBHDS SOR Prevention Grant Funding attachment

VII. Closed Session for Personnel Matter: Executive Director’s Performance Review

VIII. Adjournment

* Fifteen-Minute Public Comment Period on Unscheduled Matters

This time is designated for citizens to address the CSB Board. It is not a time for dialogue with Board members and it is not a question
and answer period. Those conversations can occur with individual Board members outside of the Board meeting. As a reminder, the
Board’s procedures are that no citizen shall speak on any matter of business that is a subject on the Board’s agenda for that day, and
each speaker shall have 5 minutes to address the Board.

The Chesterfield Community Services Board is nationally accredited by CARF (The Rehabilitation Accreditation Commission)



