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AGENDA 

 
March 6, 2025 

 
I. Welcome and Introductions  
 
II. Safety Issues & Lessons Learned  
 
III. New Business 

i. Severe Weather Season  (Robison) 
ii. Chesterfield Planning, Training, Exercise Cycle  (Robison) 

iii. Ingestion Pathway Radiological Preparedness (Robison) 
iv. CEPC Chair position vacancy (Watwood) 

 
IV. Reinventing the CEPC 

i. Discussion points from email dated 12/16/24 (attached) 
(Watwood) 

 
V. Roundtable Discussion 
 
VI. Meeting Adjourned 
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Here are some pieces of information that will help give some context and spur thought 
for our March discussion on meeting content and format. We ask that you digest this 
information and then come to the meeting in March ready to reformat the business of the 
committee: 
 

1) The current standing report outs for CERT, Neighborhood Watch, and MRC are 
based on a decades old information that the CEPC provides direction and 
oversight to CERT, Neighborhood Watch, and MRC.  That basis no longer exists 
as each agency that the programs fall under provide direction and oversight.  

2) The CEPC spotlight section was meant for getting to know other reps and 
facilities/agencies. It has been challenging to get routine volunteers to do a 5-10 
minute presentation.  

3) Based on current feedback and discussions, there isn’t as much networking or 
relationship building in the CEPC as people would like.  

4) CEPC attendees don’t understand their role or how elements of the current 
meeting format applies to them. 

5) Over the years, we have included additional sectors and industries making the 
committee more all hazard with the understanding that there will be emphasis on 
hazardous material.  

 
Some questions for consideration for reinventing the meetings: 
 

1) What should everyone be bringing to the table?  
2) What do you want to get out of the CEPC meetings? What information is 

relevant? 
3) How can the CEPC work for you 
4) What opportunities exist within the CEPC and how do we capitalize on them? 

 


